Free Cataract Surgery Camp 
28th October to 30th October,2025 (11th Kartik to 14th Kartik 2082) Key Points 
	 
	

	Main Organizer 
	: Rotary Club of Kawasoti in Collaboration with Tilganga Institute of   
Ophthalmology (TIO), Kathmandu 

	Local Host 	 
	:  

	Main Sponsors 	 
	: 

	Partners in Action 
	:   1. Rotaract Club of Kawasoti 
2.Rotary Club of Chitawan 

	 	 
	     3. Rotary Club of Pokhara Annapurna 

	 	 
	     4. Rotary Club of Kathmandu Bagmati 

	 	 
	     5. Rotary Club of Patan 

	Supported By 	 
	:    1. Anvi Memorial Trust 

	 	 
	     2. Madhyabindu Multiple Campus 

	 	 
	     3. PABSON Nawalpur 


 
Nos of Screening Camps: 	10 
Nos of Visitors in Screening 	2500+ Nos of New visitors at Camp 1000+ 
Total Screening 	 	 	3500+ 
 
Cataract Finding  	 	 	500+     All cataracts are not eligible for surgery due  
Eligible Cataract for Surgery 	400+ 	due to their Health Status (Blood Sugar, Blood Pressure,                 
                                                                                other blood related causes and infections) 	 
 
	Cost Plan: 
	

	 	Screening Camp Cost: 	 	 	 	33500 X 10 
	=3,35,000 

	 	Hospitality and Logistic for Surgical Team 	 
	 
	  2,08,500 

	 	Cereology Test of 500 cases 	(750 X500) 	 
	 
	  3,75,000 

	 	Other Logistics during surgical camp 	 	 
	 
	  2,83,000 

	 	Total Cost of Project 	 	 	 	 
 	 
 
Details of Costing: 
1.Screening Camp Cost: 
 	Promotion and publicity 	 	 	  5,000 
 Optometric 1      2,500  Assistant 1      1,000 
 	Medicine for 250 Visitors (LS) 	 	15,000 
 	Vehicle 	 	 	 	 	  5,000 
	 
	12,01,500 	 

	 	Lunch, Snacks & Others 	 	 	  5,000  
	33,500  


 
 	 
 
 
 
 
2. Hospitality and Logistic for Surgical Team  	 	 	 	2,08,500 
 	Nos of member in Surgical Team  	 	+/- 15   
 	Stay  cost (4 Days)  	 	          1,14,000  
 	Break Fast (4 Days)   (15 X4 X300)  	18,000  	Snacks       (4 Days)   (15 X4 X150)  	  9,000 
 	Lunch         (5 Days)   (15 X5 X500)  	37,500 
 	Dinner       (4 Days)    (15 X4 X500)               30,000 
Room 	Surgeon 3  (Single Room)    3X3500X4 	42,000 
 	Others   12 (Double Room)  6X3000X4 	72,000  
 
4. Other Logistics 	 	 	 	 	 	 	 	2,83,000 
 	Food for Volunteers(Lunch/Snacks)  25000 X3 	 	75,000  	 
 	Vehicle & Conveyances for Volunteers (3 days) 	 	18,000  	Opening & Closing Ceremony Cost (LS) 	 	 	30,000 
 	Bus (Patients Pickup/ Drop Off from Screening Venue) 	75,000 
 Food/ Tea/Snacks for patients     60,000  Media & Promotion Cost     25,000 
 
 
 
Note:  All surgical cost including clinic Setup, surgical medicine, Surgeon and post op medicine including travel cost of surgical team is born by Tilganga Institute Ophthalmology. So this is not included in budgetary system. 
 
 	We do cereology test for all cataract identified people before starting the surgery process.  After the test few are rejected for surgery. We do check Blood Sugar, Blood Pressure, HIV, HbsAG & HCV for every cataract identified people.  
 
